VISION STORY 2025

Let us tell you a story. The year is 2025.
As you enter the Cedar Falls Downtown district it is clear you have arrived
in a Great American Main Street. Signage welcomes you and directs
you to your area of interest and/or need. The entire 29-block district is
easily accessed whether you enter by foot, bike, mass transit or car. A
trolley system brings employees and visitors into the district from outlying
parking sites and transports them around the district. You are struck by the
cleanliness and you feel warm and safe as you enjoy your surroundings. The
shoppe owners, workers in the district, and even those just visiting the area
are cordial and friendly. You realize the motto “where good friends meet” is
much more than just words.
Now that you are in the district you are amazed at the number and variety
of unique shops, restaurants and businesses. Some are small startups and
most are locally owned, providing multiple services 24/7. The total district
has open wireless connectivity. You pull up an app that directs you to where
you want to go, providing an explanation of the historical significance and
identifying architectural features of the buildings along the route. You can
connect to the Community Main Street website which in turn identifies what
is available to do and see in the district, linking to individual entities whose
websites introduce their services, staff and current specials and events.
The Main Street District has become a destination for you and many others
from Northeast Iowa and beyond. The new riverfront hotel and meeting
center, the historic Blackhawk Hotel, and the Blackhawk Motor Lodge allow
you and other visitors to enjoy multi-day stays. During your stay you enjoy
the whitewater park and miles of hard and soft bike trails lie just outside
your door. Arts and entertainment venues, appealing public art, interesting
historical museums, and intriguing shops and restaurants invite a leisurely
stroll through downtown. Residents, community members and guests enjoy
the opportunity to purchase fresh, locally produced foodstuffs including
fruits, vegetables, dairy products and meats at the 3 season open air farmers
market. There is always something going on Downtown, but if you want
to participate in University activities or have business in the Industrial and
Technology Park, the centrally located intermodal transportation system
makes it a breeze to navigate between it all.
If you want to locate your business here, you’d better plan ahead since there
is a waiting list for older buildings, as well as for newer retail buildings along
Washington, State and connecting streets. This recent development has
expanded the mix of stores, offices and public facilities. A variety of housing
opportunities including senior living, make Downtown “a great place to call
home!”
They say overnight successes take years to develop and the Main Street
District did not magically appear. After talking to “locals” you’ll discover

it’s the visionary leadership of Community Main Street and its growing base of diverse volunteers that
are the primary reason Downtown thrives and businesses here prosper. You’ll learn it is because of the
organization’s strong reputation as an effective economic development entity, they were able to build
strategic partnerships with the city and other allied organizations to accomplish the Community Main
Street vision --- or --- that continue the Main Street tradition of delighting the community.
Further inquiry helps you realize Community Main Street has enjoyed outstanding growth and success,
but it has never lost sight of the core Historic District from which that growth has occurred. The
organization continues to be the ‘go to’ source of education and encouragement for preservation of the
historic buildings. You too, will soon understand the importance of using “the new” as a tool to enhance
and promote history while preserving and respecting “the old.”
You wonder how Community Main Street continues the momentum year after year. You find the
organization’s leadership has been a reliable steward of its financial resources, allowing the competent
and enthusiastic staff to implement the Program, advocate for Downtown Cedar Falls, and promote
teamwork among business owners and employees, residents and guests. Enter the new Main Street
Office to find a physical and virtual hub offering information and education, which helps owners of historic
buildings preserve them and business owners’ stay abreast of trends.
Community Main Street, a certified Main Street program, is not only the driving force for economic
development within the district, but also the creator of a variety of award winning events including Movies
Under the Moon, ARTapalooza, Girls Night Out, Holiday Hoopla, and more. Their programming of the
River Plaza is a blend of both organized and spontaneous activities including a Times Square-like ice rink
that you can enjoy while dining at adjoining restaurants.
Downtown Cedar Falls is truly a great place to call home, where good friends meet, and a destination you
will want to visit often.
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LOOKING BACK AT OUR MAIN STREET

OUR
MISSION
MISSION
Cedar Falls Community Main Street,
Inc. is a volunteer-driven, non-profit
organization established to foster
economic vitality, and to preserve
and promote the historic image and
character of the downtown, while
improving the quality of life in Cedar
Falls. Last Revised November 12, 2014

CMS
COMMITTEES

PROGRAM OVERVIEW
To accomplish our mission,
Community Main Street relies on
a four-point approach developed by
the National Main Street Center,
part of the National Trust for Historic
Preservation. By combining the
key elements of Organization &
Development, Business Improvement,
Design and Promotion into a practical
management strategy, CMS is able to
make a visible difference downtown.
More than an economic asset,
downtown is the historic crossroads of
our community. It is a place that helps
define our identity and gives people a
sense of belonging and pride.
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WHO ARE WE?

VOLUNTEERS
Community Main Street volunteers include many
individuals and groups from throughout the community.
Each group has a particular focus and all share the common
goal of a strong downtown business district. As ambassadors
for the program, these volunteers help increase public
awareness and build the image of a quality organization.
As a committee or board member, volunteers are asked to
publicly and privately support all facets of the community
Main Street program, including the SSMID funding source.
CMS is always open to ideas for improvement. We welcome
your volunteer participation and your thoughts!

BOARD OF DIRECTORS

The Board of Directors has ultimate responsibility and accountability
for the Main Street program. Their primary responsibilities are to
educate, build consensus, stimulate the downtown economy through
action, focus activity on the downtown, & maximize volunteer
participation in the revitalization process. The board serves as a privatesector advocate of downtown revitalization by promoting community
involvement, acceptance, and commitment to the revitalization effort.
SPECIFIC BOARD RESPONSIBILITIES
• Fiscal control for Community Main Street
• Plan goals and objectives for Community Main Street
• Ensure that projects and activities are consistent with program goals and
objectives
• Set the Community Main Street budget in accordance with the work
plan, and review budget periodically
• Continually evaluate program activities by staying aware of costs and
income associated with all projects
• Hire and manage the director, monitor staff and member performance,
provide feedback to volunteers and staff, and evaluate the entire program
• Serve as ambassadors to the community by promoting the goals and
successes of Community
• Main Street
• Advocate downtown revitalization through public relations, fund-raising
& financial support
SPECIFIC INDIVIDUAL RESPONSIBILITIES
• Show enthusiastic interest in Community Main Street’s purpose and
goals
• Represent a public or private organization or segment of the community
• Be supportive of board consensus
• Delegate responsibilities to committees when appropriate
• Promote unity within the organization and seek to resolve internal
conflicts
• Offer constructive, honest and unbiased opinions without reservation
• Encourage staff and other board members to express their opinions
openly in board meetings
• Possess and show loyalty to the program and honor commitment to it
MEETS THE
SECOND
WEDNESDAY
OF THE
MONTH AT
NOON IN
THE US BANK
BOARD ROOM

BUSINESS IMPROVELENT

The primary responsibilities of the BI Committee is to develop and
implement a market strategy that will result in an improved retail mix, a
stronger tax base, increased investor confidence, and a stable role for the
downtown as a major component of community economic health.

SPECIFIC RESPONSBILITIES
• Work to strengthen existing downtown businesses and recruit additional
businesses by developing and implementing programs, seminars and
literature
• Monitor changes in the local market on an ongoing basis, assess
downtown market share, measure the involvement of various groups in
downtown commerce, monitor sales leakage or surplus and assess the
downtown mix of retail, commercial, residential, recreational and civic
space
• Direct activity as it related to downtown commercial and real estate
development
• Conduct and maintain a thorough inventory of downtown properties
• Become familiar with city, county and regional economic development
strategies and coordinate projects when possible
MEETS THE
FIRST
WEDNESDAY
OF THE
MONTH AT
NOON IN
THE CMS
OFFICE

DESIGN

The primary
responsibility of the
Design Committee is
to create an attractive,
coordinated and high
quality image capitalizing
on all aspects of design
that affect downtown’s
image, unique assets,
heritage and distinct
aesthetic character.

SPECIFIC RESPONSBILITIES
• Responsible for design improvement activity relating to building
maintenance and rehabilitation, historic preservation, new construction,
public and private signs, public improvements, traffic, parking and
landscaping
• Monitor local ordinances and regulation affecting downtown design
issues and work toward developing a supportive environment for
downtown revitalization
• Establish and administer a design review and approval process within
overlay district
MEETS THIRD
FRIDAY OF
THE MONTH
AT NOON
IN THE
CMS OFFICE

ORG & DEVELOPMENT

The primary responsibility of the Organization & Development
Committee is to recruit new members for the board and committees,
recruit volunteers for special projects and raise funds for Community
Main Street’s ongoing operation.

SPECIFIC RESPONSIBILITIES
• Plan and conduct annual fundraising activities to ensure adequate
funding is in place at all times
• Assist the committees in recruiting new board and committee
members
• Promote the development of a strong volunteer network within the
program and encourage leadership development
• Provide training and orientation for all new board and committee
members
• Build partnerships among groups with stake in the community
MEETS THE
SECOND
MONDAY OF
THE MONTH
AT NOON
IN THE
CMS OFFICE

PROMOTIONS

The primary responsibility of the Promotions Committee is to create
a unified marketing plan and to direct implementation of a total
marketing program that fosters a quality image of the downtown as a
center for business investment, shopping, services and entertainment.
Committee responsibilities include marketing plan development and
maintenance, communications and public relations support, image and
special event implementation, and retail promotion support.

SPECIFIC RESPONSBILITIES
• Develop and implement a broad-based marketing plan that is
reviewed annually and revised appropriately
• Develop and oversee image events and retail promotions to support
marketing goals and to build positive attitudes about downtown
• Work to ensure a consistent, high-quality image in all promotions,
events, and support materials related to marketing downtown
• Publish a monthly newsletter for property and business owners,
city officials, volunteers, opinion leaders and interested community
members
MEETS FIRST
WEDNESDAY
OF EVERY
OTHER
MONTH AT
8:45AM IN THE
CMS OFFICE

RETURN ON YOUR INVESTMENT

Since the inception of Cedar Falls Community Main Street, the central business district has seen
impressive growth in new businesses, new jobs and private reinvestment. And, we have had a lot of fun in
the process!

COMMUNITY MAIN STREET
ECONOMIC IMPACT 1987-2014

Cedar Falls Community Main Street was
formed in 1987 to enhance and preserve the
physical environments and human resources
of the downtown district. It is financed via Self
Supporting Municipal Improvement District.
The investment certainly has paid off, with
increased value of the SSMID District.
Since Cedar Falls Community Main Street’s
inception, the central business district has seen
impressive growth in new businesses, new jobs
and private reinvestment. And, we’ve had a lot
of fun in the process! See how we’ve grown:
Net gains in business starts,
Relocations, expansions............................ 184
Net gain in new jobs..................................673
Buildings rehabilitated, renovated........... 810
Private money invested
In rehabilitation......................... $34,403,150
Buildings sold............................................. 145
Private money invested in
Property acquisition...................$35,932,791
Total volunteer hours......................... 80,554
NUMBERS AS OF 11/30/2015

ABOUT SMIDD

Community Main Street is financed via the
Self Supporting Municipal Improvement
District which collects $3.50 per $1000
valuation. Grant funding and private
sponsorships provide additional income to
Community Main Street.

DESIGNATED
CULTURAL DISTRICT

As one of the first designated Cultural
Districts in the State of Iowa, downtown
Cedar Falls is full of arts and historic
structures that attract residents and tourists.
These individuals support adjacent
businesses such as restaurants, lodging,
retail and entertainment. The presence of
the arts and cultural opportunities enhances
property values, the profitability
of surrounding businesses and the tax base
of the region. These districts attract
a diverse and well educated workforce –
a key incentive for new and relocating
businesses. And these districts contribute
to the creativity and innovation of a
community.
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