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COMMUNITY MAIN STREET 

FAÇADE IMPROVEMENT GRANT PROGRAM 
 
The Main Street approach, a coordinated management initiative in downtown revitalization, focuses 
its image-building structure around four key issues. They are design, promotion, economic 
restructuring, and organization. It has been the experience of over twelve hundred Main Street 
Communities that the design and physical integrity of downtown commercial structures is 
extremely important, not only as a matter of aesthetics, but also in contributing to the success of 
retail and commercial businesses. Property owners who have reinvested in their buildings through 
restoration and façade improvements have in most cases realized real gains in property value of the 
downtown commercial district. 
 
The façade improvement program utilizes public funds to entice private investment by property 
owners interested in rehabilitating and restoring downtown commercial structures, stressing their 
historic significance. Downtown Cedar Falls has over 100 years of construction currently in 
existence, though much of it has been inappropriately altered through the decades. The goal of the 
Community Main Street Façade Improvement Program really encompasses four points: 1) to 
encourage historic preservation through restoration of downtown structures, 2) to abate any 
continued deterioration of downtown commercial and/or residential structures, 3) to augment the 
natural assets of downtown by restoring the uniqueness, character and integrity of downtown 
structures to the period of their construction, and 4) to help in the economic recovery of downtown 
through increased sales in retail and commercial businesses, and increased valuation of property. 
 
As Community Main Street, Inc. and its Design Review Committee are interested in making the 
largest visual impact possible in the downtown area, we are certainly encouraging large restoration 
projects. However, just as important are small signage improvements, consideration of awning 
alternatives, as well as leasehold improvements that may be made by tenants. All of these have a 
significant effect on the visual presentation of downtown and, therefore, its image. 
 
In order to encourage widespread participation this program offers up to $1,500, dollar for dollar, in 
matching grants. These monies are provided through a Community Development Block Grant 
Program administered by the City of Cedar Falls. To qualify for assistance an applicant must 
comply with the Community Main Street Design Guidelines and all improvements must be 
approved by the Community Main Street Design Review Committee prior to having work 
started. 
 
The Community Main Street office, as well as the Main Street Iowa Design Consultant, will work 
with property owners/tenants, free of charge, on recommendations for paint colors, need or 
appropriateness of awning treatment, color schemes, window treatments, advice on masonry repair, 
and signage. 
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A. Who is eligible: 

 
1. Owners/tenants of existing commercial buildings located within the downtown Self-

Supported Municipal Improvement District (SSMID)/Urban Renewal Area 
2. Owners/tenants within the SSMID district/Urban Renewal Area who have not used a 

Façade Improvement Grant in the last five years 
 
B. Eligible Activities: Items included but not limited to the following: 
  

1. Repair to building exterior façades (front, rear & side façades are eligible) 
 2. Masonry repair 
 3. Cleaning of building exterior 
 4. Exterior painting 

5. Repairing or replacing cornices, entrances, doors, windows, decorative detail, 
awnings 

6. Sign removal, repair or replacement 
7. Other repairs that may improve the aesthetic quality of the building 

 
C. Ineligible Activities: Items included but not limited to the following: 
 
 1. Interior improvements 
 2. Roofing 
 3. Inappropriate cleaning methods, repairs, replacements, or alterations. 
 
D. Grant Policy: The Main Street Design Review Committee will not use race, sex, age or 

religion as grounds for refusing or granting assistance to an eligible applicant. 
 
E. Program Implementation: 
 
 1. Application Process 
 

A. Application and guidelines for the program will be available at the 
Community Main Street office and the City of Cedar Falls Community 
Development Department 

 
B. Completed façade improvement grant applications, drawings and plans of the 

building which illustrate all proposed work, including any structural work or 
repair, awnings (plus a sample of the material), signage, cost estimates, 
construction schedules and paint colors must be submitted to the Community 
Main Street office for review by the Design Review Committee. 

 
C. The Community Main Street Design Review Committee will approve the 

application if it complies with the Main Street Design Guidelines. If not 
approved, the Community Main Street Design Review Committee will 
explain, in writing, to the applicant the reasons for rejection and what, if any, 
steps can be taken to receive approval. 
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D. Applicants requesting funds must sign an agreement with Community Main 
Street, Inc. 

 
E. Grant monies will be distributed to the applicant upon completion of the 

approved project and inspection conducted by the Main Street Design 
Review Committee. 

 
F. Property owners who have two or more businesses occupying a single 

building/property, with each business having its own entrance, are eligible for 
a façade grant for each business. 

 
G.    The City of Cedar Falls will review the proposed work and complete the 

necessary environmental reviews.  The City requires 45 days to complete this 
process.  Upon notification by the City of Cedar Falls staff, the proposed 
project may begin. 

 
H. Applications must be completed and approved prior to any construction 

activity. 
 
 2. Post Application Procedure: 
 

A. The Design Review Committee and/or Community Main Street Program 
Director will monitor the progress of the project. 

 
B. Changes in approved work specifications must be approved by the 

Community Main Street Design Review Committee. 
 
C. Approved changes in work verifications will be attached to the original 

applications dated and signed by the program director or Design Review 
Committee. 

 
D. The applicant and the Design Review Committee will conduct a final 

inspection before grant payment will be made to the applicant. A Certificate 
of Approval will be issued to the applicant. In order to receive payment the 
Certificate of Approval must be submitted to the City of Cedar Falls 
Community Development Department. 

 
E. Deviations from an approved plan may disqualify the applicant from this 

grant program. 
 
F. Program Amendments: 
 

The details of the Façade Improvement Grant Program may be amended subject to the 
formal approval of a majority of the Community Main Street, Inc. Board of Directors. 

 



Again, the ultimate goal of this program is to encourage improvements which stress the 
historic significance and uniqueness of downtown structures through building restoration and 
beautification. 
 
 


